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NON COMPLIANCE GUIDELINE FOR ALL 
ORGANICS CERTIFICATION

 (version 1_2026)

1. EU 848/18 Regulation and JAS

2. NOP STANDARD
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REG. 2021/1698

MINOR NON-COMPLIANCE

• the precautionary measures put in place by 
the operator are proportionate and 
appropriate, and the controls that the 
operator has put in place are efficient 
according to the assessment by the control 
authority or control body;

• the non-compliance does not affect the 
integrity of the organic or in-conversion
product;

• the traceability system can locate the 
affected product(s) in the supply chain and 
the product can be prevented from being 
imported from a third country for the 
purpose of placing that product on the 
market within the Union with reference to 
organic production. 

MAJOR NON-COMPLIANCE

• the precautionary measures are not 
proportionate and appropriate and the 
controls that the operator has put in place 
are inefficient according to the assessment 
by the control authority or control body;

• the non-compliance affects the integrity of 
the organic or in-conversion product;

• the operator did not correct in a timely 
manner a minor non-compliance;

• the traceability can locate the affected 
product(s) in the supply chain and the 
product can be prevented from being 
imported from a third country for the 
purpose of placing that product on the 
market within the Union with reference to 
organic production. 

CRITICAL NON-COMPLIANCE

• the precautionary measures are not 
proportionate and appropriate and the 
controls that the operator has put in place 
are inefficient according to the assessment 
by the control authority or control body; 

• the non-compliance affects the integrity of 
the organic or in-conversion product;

• the operator fails to correct previous major 
non-compliances or repeatedly fails to 
correct other categories of non-
compliances; and

• there is no information from the 
traceability system to locate the affected 
product(s) in the supply and the products 
cannot be prevented from being imported 
from a third country for the purpose of 
placing that product on the market within 
the Union with reference to organic 
production.

1 EU 848/18
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Reference to 
the BAG EU NC 

catalog

MeasuresTraceabilityImpact on 
Integrity

Key CharacteristicsType

X1Warning 
Traceability identifies 
product and prevents 
placement/import

No impact on 
product integrity

Precautionary measures 
appropriate; controls of 
operator effective

Minor non-
compliance

X2Suppression
Traceability still 
functional but with 
deficiencies

Affects product 
integrity

Precautionary Measures 
not effective

Major non-
compliance

X3

X4

Suspension

Withdrawal

Traceability failureCompromises the 
integrity of the 
operation

System highly 
inadequate

Critical non-
compliance

IN SUMMARY

1 EU 848/18
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 The inspector must close the report on BAGws by the end of the month following the month of the inspection, only

if no nc have been detected (e.g. If the inspection was performed on 02/02, the deadline is by the end of March)

 The inspector must close the report on BAGws in 15 calendar days  in case of  minor NCs;

 For NC major/critical, the inspector must close the report within 3 calendar days;

 From the closing date of the report on BAGws, the evaluator has 30 calendar days to manage minor NCs and 10

calendar days to manage major/critical NCs.

TIMELINES TO BE RESPECTED EU and JAS

1 EU 848/18
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The inspector must close the report on BAGws by the end of the month following the month of the 

inspection, only if no nc have been detected (e.g. If the inspection was performed on 02/02, the 

deadline is by the end of March)

The inspector must close the report on BAGws in 15 days  in case of  findings.

TIMELINES TO BE RESPECTED NOP

1 EU 848/18
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FLOW of ACTION - INSPECTOR

If the inspector do not 
click on the “temporary 
protocol” button, no 
documents will be 
generated (including the 
non-conformity report).

1 EU 848/18
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FLOW of ACTION – TECHNICAL EVALUATOR

1 EU 848/18
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FLUJO DE ACCION – EVALUADORA

1 EU 848/18
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NON COMPLIANCE GUIDELINE FOR NOP 
SCHEMES
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NON COMPLIANCE NOP

2 NOP
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NOP PROCEDURES

- Timeline to repond to NONC: 30 days of receipt of the NONC

- Timeline to rebut NONC: 30 days (new 2026 BAC CRI procedure)
To Appeal Committee (CRI)

Once the 30 days have passed, remember that you must refer to the steps listed in the 
Penalty Matrix.

Mediation: 
• A certified operation/applicant may request mediation to resolve a denial of 

certification or proposed suspension/revocation of certification issued by sending 
the mediation request within 30 calendar days of receipt of the notice;

• The control body may accept or reject a request for mediation. If rejects it, the cb
must send a written notification of rejection by including the right to request an 
appeal, within 30 calendar days of the date of receipt of the written notification of 
rejection of the request for mediation.

2 NOP

Kindly reminder to monitoring anniversary date and to issue minor NC related.
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MANAGEMENT OF NOP NONC LETTERS

The inspector in BAGWS should not open any NOP NC (remind that for the evaluator is in charge to issued the official NOP NC 

letter). Inspector must ONLY fill in the SPECIFIC FORM FOR NOP M_34 Exit Interview where are listed all the findings identified. 

The inspector must also enter in the M_34 the sections of the NOP standard that the operator has violated. 

1) Technical evaluator must open the non-conformity on BAG, choose the type of NONC [*] then click on the “create letter” 

button. The NONC letter will be generated automatically;

2) After that, the evaluator fill in the letter, choosing the type of non-compliance (major or minor) the description and the 

sections of the National Organic Standards violeted;

3) Once the NONC letter in completed, the evaluator must to send it to the dedicated e-mail: ncthirdcountries@bioagricert.org

for sign;

4) The letter will be signed and will be send via PEC to the operator (with the technical evaluator in CC) by Italy Office;

5) For NOP It is mandatory to archive the PEC email in the NONC document folder.

2 NOP
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GUIDELINE TO USING THE BAG IT TOOLS

Inspector: 

• how to opening an EU non conformities by BAGws;

• specific management of non-compliance NOP.

Evaluator: 

• how to create EU and NOP non compliance letters;

• specific procedure for sending non-compliance letters NOP

GUIDELINE TO USING THE BAG IT TOOLS
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ISPECTOR - NC DETECTION

The non-compliance code is 
automatically entered in the 
“description” section.

The inspector must provide a 
complete and accurate description. 

GUIDELINE TO USING THE BAG IT TOOLS
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The inspector should not create a non-compliance report to state 
that they have not detected any non-compliance.

All supporting evidence for non-compliance management must be 
attached here:

GUIDELINE TO USING THE BAG IT TOOLS
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BAG SYSTEM

The evaluator must monitor the «Open NC» box, in this box you can see all the opened/treated non-conformities of the 
assigned operators.  

When the inspector open a NC major/critical, BAGws send us an email (to ncthirdcountries@bioagricert.org).  

GUIDELINE TO USING THE BAG IT TOOLS
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BAG SYSTEM

Once the inspector has closed 
the inspection report on BAGws, 
the evaluator will be able to see 
all the information contained in 
the non-conformity report 
directly on BAG.

The section “description” on non 
compliance page on BAG is 
linked to the section “cause 
elements” on non conformity 
report filled by inspector.  

GUIDELINE TO USING THE BAG IT TOOLS
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UPDATE NON COMPLIANCE PAGE ON BAG

GUIDELINE TO USING THE BAG IT TOOLS

Detection date = inspection date.

Report completion date = date on 
which the inspector close the report 
on BAGws. 
The count of the days available for 
issuing the letter will start from this 
date; the expiry date for the 
issuance of the letter will appear 
automatically in the box “issuing 
deadline letter”. 

As regards the deadline for 
submitting corrective actions, this 
will also be calculated automatically 
based on the type of non-
compliance, starting from the date 
of the issuing of the letter. 



www.bioagricert.org - www.foodchainid.com 2020

HOW TO CREATE THE EU NC LETTERS – STEP 1 

1) Enter the text of the NC letter in the 
“description” box (please delate the NC 
code as it is an automatic duplicate);

2) The ‘lot’ (= lot code) box must be used 
when the decision involves a suppression;

3) Click on “issued letter” and “create letter”.

The NC letter and the M_38 will be generated
automatically. 

GUIDELINE TO USING THE BAG IT TOOLS

This new box can be used when, for example, 
the evaluator have to reclassify a NC code.
(e.g. the inspector choose A1.07 when in fact 
A1.05 is correct).
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4) Click on the paper clip; 

5) Click on «booking»;

6) Enter the «document date» and the «typology» 
by selecting «NON-COMPLIANCE»;

7) Copy and paste the protocol number in the NC 
letter;

8) The letters must be send to the dedicated e-mail 
address:       ncthirdcountries@bioagricert.org

HOW TO CREATE THE NC LETTERS – STEP 2 (generate protocol number) 

The letters will be signed and returned to the sender evaluator.

GUIDELINE TO USING THE BAG IT TOOLS
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EXAMPLE OF EU 
NC MANAGMENT

When m_38 received click on 
«corrected» flag  and write in 
the section «corrective action». 

The end date of an EU nc can be 
the same date of documental
review (e. g. application to be 
revised, a minor condition
example) or can be close after 
the inspection, if necessary. 

GUIDELINE TO USING THE BAG IT TOOLS
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STEP FOR CREATE THE NONC NOP ON BAG

1) Select «ORGANIC NOP» in the certification scheme section;

2) Choose the right template. 

GUIDELINE TO USING THE BAG IT TOOLS
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NOP NONC MANAGEMENT

When CORRECTIVE ACTION 
received close the NC in BAG 
with the same date of NC 
resolution (or, in case of first 
applicant with BAC, the letter of 
appoval of certification, NOP002 
Template B). 

When NC resultion/approval of 
certification signed and sended to 
the operator, remind to close it in 
BAG.

NONC 
screen

Resolution
screen

GUIDELINE TO USING THE BAG IT TOOLS
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